Running Head: BUSINESS PROPOSAL                                                                                     1
BUSINESS PROPOSAL                                                                                                                 2








Proposal for Procedural Changes
Name of the Student
Institution






Executive Summary
Though our organization has always worked toward ensuring employees safety there has been are cord over the years of employees getting injured in the line of duty. This kind of injuries results to ripple effect that finally results in losses to the organization. These effects include the extra cost of compensating the injured employees and losses to the organization. Continuous injuries can also lead to organization getting into problems with the authorities. The document is aimed at offering solutions to this problem which are in accordance to OSHA standards.
Proposed solution
The document proposes procedural changes that will ensure the safety of the worker when on duty.  An analysis should be done in order to evaluate those procedures that are risky so that they can be eliminated from day to day procedures. Procedures that promotes safety will be implemented. Other solution includes include the management overseeing the performance of the employees. The employees will also be actively involved in procedure development and implementation. They will also be encouraged to be informing the authorities on the gaps they find in procedures. In addition, the document proposes the management to fund the procedure to ensure the success of the proposed solutions.
Expected Benefits
By implementing these solutions will be beneficial to the organization. One of the benefits is that the organization will not incur the cost of compensating workers. There will also be a mutual relationship between the employees and the management. The mutual relationship will ensure that the organization is propelled to success. Also, the organization will not face law charges as it will be doing according to the federal laws. In general, these solutions will promote the organizational development and prevention of unnecessary financial costs.
Conclusion
Implementation of the solution will solve the observed problem of injured employees. Shifting the responsibility of ensuring the employee's safety from the management to the employees will create a sense of ownership. The commitment of the employees and the management on safety culture is for the benefit of the organization at large. 
















Proposal for Procedural Changes
Introduction
	Based on the observed trend in our organization, many employees have been injured in the line of duty.  The injuries have been a result of not following the safety culture laid by the organization. Injury to an employee results to ripple effect on the company. The ripple effect generally affects the final performance of the organization. Therefore there is an agent need to avoid such injuries by implementing a strong safety culture. A number of things can be done in order for the organization to have a number of changes in the whole systems of the organization. These actions include workplace environmental awareness, procedural changes, policy changes, and documental safety violation reporting system. This paper is aimed at promoting the workers' safety practices through procedural changes in order to achieve safety culture targets. 
All of the procedural changes will be guided by the Operation Safety and Health Act (OSHA) standards. The OSHA guidelines were set in place in 1970 to prevent workers from being killed or seriously harmed at work. The procedural changes will be targeted at following the OSHA guideline that the employer is responsible for providing the employee with the working conditions that are free from any known danger. OSHA works under six main protection principles. The OSHA principles are(“The New OSHA - SIX PRINCIPLES OF THE NEW OSHA FOR PROTECTING AMERICA’S WORKERS,” n.d.):
· The main purpose is to save lives and prevent workplace injuries and illnesses and prevent the health of all Americans.
· Whenever possible the OSHA need an implementation of hazard controls strategies and protection of employees from possible direct exposure to the hazards
· Also works with both public and private companies for national safety goals
· Advocates for employer’s commitment and for employees maximum participation for the achievement of the national safety goals
· All safety and health services, resources, rules, and information must be readily accessible to all stakeholders.
· OSHA works under the evidence-based strategy for the good of the employees.
The problem
 The observation of a long time has shown that many workers in the organization have been exposed to injuries in the line of duty. According to the federal rules, it is the responsibility of an employer to ensure that the workers have a safe environment to work from("7.2 Health and Safety: Principles, Responsibilities, and Practices | DoResearch,” n.d.). Risk assessment should be performed by the employer. Employer provides the risks in their working environment and the way they have protected the employee.  Although our organization has set a safety culture, people continue to get hurt. Therefore there is a need to change some aspects of the safety culture in order to reduce the number of injuries on the employees.     
Proposed Solution
	To help solve the problem, I am proposing that there be a change in the procedure in working places. The organization should have a survey on the procedures used in the organization. All the procedures which lead to employees injuries should then be changed to more safe procedures. The safety procedure should be posted on all around the organization to ensure that the employees are familiar with them. The change in procedures will result in improvement in safety cultures in the working environment. The past injuries should be used by the management to educate the employees on the need of following the organization’ set procedures.  The employees should also be involved in the procedural changes exercise(“Building a Culture of Safety,” n.d.). This will help them take ownership of the project and be more willing to comply. 
In changing the procedure, I also propose that there be more clear work instructions. The management should make sure that all the employees have a clear understanding of the new set of procedures.  Another solution is to make sure that all the employees understand the need to keep well all the working tools. This will ensure that there is no possibility of a poorly kept tool hurting an employee. Also, the employees should be encouraged to air their views on matters regarding their safety matters. I also propose that the management have a close check on their employee to ensure that there is no one of them that uses short cut in their work. Shortcuts reduce safety in any working environment. Therefore, monitoring employees will ensure that such occurrences are reduced ensuring a safe working environment.  In addition, the management should regularly train the employees on the safety procedure(“Building a Culture of Safety,” n.d.). Regular training will keep the employee up to date with the improved procedures.  Finally, I propose that the management be willing to fund the process for its success.
Expected Benefits
 If the proposed solutions are implemented there are a number of expected benefits. One of the benefits is that the organization will reduce the cost of the compensation fee. The injuries will have reduced and, therefore, the number of people that will need compensation. Another benefit is that the employees will be more willing to cooperate (Bovee & Thrill, 2016). Involving the employees in procedural change process will make them have a sense of ownership and be willing to use the procedure. It will also save the human resource to time that is usually spent in solving cases relating to employees injuries. Also, ensuring that employees understand the needs for the changes will ensure that the possible injuries resulting from misunderstanding are avoided.   The injuries resulting from poorly kept working tools will also be avoided. This will be made possible by ensuring that the employees follow keep well there too. There is also a benefit of making the employees responsible for their own safety. The responsibility will be shifted from the authority. Therefore, the management will have ample time to solve other important issues.  
The extra cost that is usually incurred due to the use of shortcuts will be reduced. This is so because the management will be able to reduce the number of employees that go through shortcuts in their duties. Instilling safety culture on the employees will ensure that a company is in line with the state's laws, making sure that the company does not incur charges by the government.  The proposed solution will also solve the communication barrier between the management and the employee. Improved communication will lead to a mutual relationship between them ensuring that the management knows all thing that is going on in the employees ground. Finally, by the management investing in the employees' safety, it will show a concern for their safety and health. This will make the employees more committed to their duties and therefore improving the organization's profits.
Conclusion
It is easier to identify an organization that does not have a safety culture. It is also easier to learn about an organization that has a safety culture. However, there are instances where an organization that has safety cultures but injuries still happen on its employees. Our organization is an example of those organizations that suffer the second explained problem. Over the past years, a problem of repeated injuries on the employees has been observed. There is a number of solution that can be applied to solve the problem. The solution involves a change of procedures in the day to day activities. The changes involve the management as the main stakeholder and the employees of the organization. 
Shifting the responsibility of ensuring safety from the management to the employees serves as the main solution to the problem. Others involve the management such as ensuring that the employees are doing according to the set policies to ensure their safety. All these solutions when implemented will result in benefits to the organization at large. There will be reduced costs due to compensations of employees. Involving employees in the process of safety cultural changes improves the relationship between employees and the management resulting in better organizational performance. The management will be able to protect their employees as well as reduce unnecessary costs. 
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